il.

<

LOKER STUDENT UNION ’

alifornia State University, Dominguez Hills ‘\

Loker Student Union, Inc.
Board of Directors
September 6, 2013

Minutes

Call to Order
The meeting was called to order at 10:07 AM by Chair, Jordan Sylvestre.

Roll Call & Introductions

Present Absent Staff Guests

Cecilia Ortiz Mary Ann Rodriguez | Arnecia Bryant La’eeqga Aslam
Stacy Dickson Toni Marich Carole Desgroppes

Shoaib Madar Dr. Susan Borrego Jaime Leal

Dr. Sonja Daniels Patricia Ann Wells

Dr. Stephen Rice Teela Caldwell

Gavin Centeno

David Gamboa

Jonathan Scheffler

Jordan Sylvestre

Barbara Gomez

Tamala Lewis

Jesica Rodriguez

Christina Garcia-Rosales

Approval of Agenda

Mr. Centeno made a motion to approve the agenda, Mr. Dickson seconded it. The motion
passed unanimously. Chair Sylvestre requested a motion to modify the agenda; changing
the discussion item from “i” to “A” — Goal Setting. Mr. Centeno made a motion to approve
the amended September 6, 2013 agenda, Mr. Dickson seconded it. The motion passed
unanimously. Motion passed. 7-0-0

Approval of Minutes — June 7, 2013

Mr. Dickson made a motion to approve the June 7, 2013 minutes, Mr. Madar seconded it.
Chair Sylvestre requested a motion to modify the minutes by striking out the (????) on the
bottom of page 3, X. Action items, Section c. LSU Operating Budget. Mr. Dickson made a

motion to approve the amended June 7, 2013 minutes, Mr. Madar second it.

The motion passed unanimously. Motion passed. 7-0-0 1000 East Victoria Street
Carson, CA 90747
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Chair’s Report

Chair Sylvestre welcomed the Board and stated that he is getting a feel for the Union, meeting
with Director Ortiz regularly and look forward to being a good steward. Chair Sylvestre’s office
hours are Mondays, Tuesdays and Wednesdays from 1:00PM-3:00PM, Thursdays from 3:00PM-
5:00PM and Fridays from 10:00AM-12:00PM.

Director’s Report

Director Ortiz reported on the August 30t LSU BOD Retreat; most Students At Large Directors
were in attendance except for one and the Director believed it to be quite successful. Director
Ortiz reported on the many LSU improvements underway; OSL Construction Project and Clubs
and Orgs office swap will be finalized in the next few weeks, the final furniture pieces for the
lower level should arrive by September 27 and lastly that many students are enjoying the new
furniture as well as the new plants stating they add life to the building. The financial audit is
wrapping up over the next couple weeks with the auditors returning to the Board in October
with their report. She noted that the audit report will be filed prior to the October Board
meeting to meet the Chancellor’s deadline. The LSU co-sponsored, implemented and planned
the LEAD Initiative (Leadership Educational Advocacy & Development) retreat attended by
student leaders including LSU Student At Large Directors. Thereis also a Catalyst program,
focusing on leadership taking place the same day as the BOD meeting. Director Ortiz reported
on two open professional staff positions; Services Manager and Facilities Maintenance
Assistant. Director Ortiz further reported that approval was received from President Hagan to
move forward with the space programming. The President has approved option B. Director
Ortiz also reported a new assessment tool called Text and Tell, to be rolled out by Carole
Desgroppes, Manager, Programs, Marketing and Assessments.

Tamala Lewis arrived 10:20 am

In order to increase capacity in the food court, booth seating with cushions will be installed to
replace the hard bench seating at the North end of the building between Café 1910 and
Johnnie’s Pizza. The target goal to begin the project is over the winter break. The LSU
rebranding project will be initiated in the fall semester.

Barbara Gomez arrived 10:30 am

Open Forum
No one addressed the Board.

Action ltems
The BOD appointed members to the following advisory committees.



a. Sub Committee Appointments

Facilities Use

Jonathan Scheffler, Director of Facilities Planning
Gavin Centeno, Student At Large

Tamala Lewis, Community Representative

Jesica Rodriguez, Student At Large

Christina Garcia-Rosales, Student At Large

Finance Committee

Shoaib Madar, Student At Large

Stacy Dickson, Student At Large

Jesica Rodriguez, Student At Large

Mary Ann Rodriguez, Chief Fiscal Officer

Personnel Committee

David Gamboa, University President Designee
Christina Garcia-Rosales, Student At Large

Dr. Stephen Rice, Student Affairs Manager

Dr. Daniels, AVP, Student Life/Dean of Students
Barbara Gomez, Alumni Representative

b. Strategic Space Programming — DLR Group Contract Funding
Mr. Gamboa made a motion to approve allocation of $40,543,00, from account CU-201
Repair and Replacement for DLR Group costs for design and construction document services
for space allocations and modifications approved at June 7, 2013 Board Meeting, Mr. Madar
second the motion. The motion passed unanimously.
Motion passed 9-0-0

Discussion ltems
Director Ortiz led the BOD through a goal setting exercise. The BOD brainstormed long-term

goals.
Goals will be reviewed and narrowed down with a timeline and re-presented to the Board at a later

date.

Announcements
Mr. Centeno thanked Ms. Lewis for her assistance at a moment’s notice and stated that ASI &
NSO were off to a good start. Mr. Centeno has visited many campuses and is excited to begin the

partnership with the LSU.

Dr. Daniels announced that the Women’s Resource Center Director search is finally underway the
Center will be redesigned and located in Small College. A Faculty Fellow will also be attached with
the LSU.



Xl

Dr. Daniels reminded all of the President’s Convocation with nineteen new faculty members coming
to the board.

Mr. Gamboa reminded all of the President’s coffee and conversation.
Director Ortiz announced the BOD photos at next month’s meeting.

Chair Sylvestre closed with thanking the Board and by stating that he is looking forward to serving
them.

Adjourn
Mr. Dickson made the motion to adjourn the meeting, seconded py M rcia-Rosales.

Meeting adjourned at 11:01AM.

Approval of minutes: or
Secretary Chair
Board of Directors Board of Directors
Loker University Student Union, Inc. Loker University Student Union, Inc.

Date of approval: “.} [ ‘, le / ( 2)
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Loker Student Union, Inc.
Board of Directors
October 4, 2013
Minutes

Call to Order
The meeting was called to order at 10:09 AM by Chair, Jordan Sylvestre.

Roll Call & Introductions

Present

Absent

Staff

Guests

Jordan Sylvestre

Teela Caldwell

Arnecia Bryant

Tanya T. Tran

Stacy Dickson

Tamala Lewis

Jaime Leal

Jessie Wang

Shoaib Madar

David Gamboa

Christina Garcia-Rosales

Dr. Susan Borrego

Jesica Rodriguez

Mary Ann Rodriguez

Dr. Stephen Rice

Jonathan Scheffler

Toni Marich Cecilia Ortiz
Gavin Centeno Dr. Sonja Daniels
Ann Wells

Approval of Agenda
Chair Sylvestre requested a motion to modify the agenda; tabling the Branding Discussion item to

the November Board meeting. Ms. Marich made a motion to approve the amended October 4, 2013
agenda, Mr. Dickson seconded it. The motion passed unanimously.
Motion passed. 7-0-0

Approval of Minutes — September 6, 2013
Mr. Centeno made a motion to approve the September 6, 2013 minutes, Mr. Dickson seconded it.

The motion passed unanimously.
Motion passed. 7-0-0

Chair’s Report
Chair Sylvestre stated that for the month of September he has been working to make the LSU and

branding more visible. There is now a Chair’s statement posted on the website to give the campus
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community a better idea of what the Board of Directors ensures and how the Union operates as an
auxiliary organization. Chair Sylvestre participated in Toro Productions “Take the Mic night” and
also worked with Associate Director Bryant and Vice Chair Stacy Dickson on achieving attainable
goals for this year. Lastly Chair Sylvestre stated that he will be hosting a cultural event, Legends of
Belize event on October 30, 1:00PM-4:00PM, with more details to follow. Chair Sylvestre’s office
hours are Mondays, Tuesdays and Wednesdays from 1:00PM-3:00PM, Thursdays from 3:00PM-
5:00PM and Fridays from 10:00AM-12:00PM.

VI. Director’s Report
Associate Director Bryant is reporting as Director Ortiz on medical leave for 6 weeks. Associate

Director Bryant reported the lower level furniture was delivered on September 27, the new
furniture has added lots of calor/vibrancy, which has increased foot traffic. With most seating
offering an electrical resource students have been gathering in droves. The increased seating
options have greatly increased the visibility of the Union. Associate Director Bryant also reported
that the DLR Design Group initial meeting is off to a good start, plans including color and specifics
were discussed. Lastly, Associate Director Bryant discussed the LSU’s involvement with building
student leaders: The LEAD Initiative, which is working toward developing more students into
leaders began with a retreat and conference at the beginning of the school year, the CatalystTM
program, a one-day program designed to allow students the time and space to consider powerful
questions that move them towards action and following late September was the Student
Leadership Conference, featuring workshops reiterating what was learned and how to apply those
tools.

Dr. Rice stepped out at 10:15AM

VII. Audit Report
Tanya Tran and Rene of Vicenti Lloyd and Stutzman presented the audit report to the committee on
September 21, 2013. During the presentation the committee had an opportunity to review the audit
report and ask questions regarding the Student Union’s financial statements. Following the
presentation the Audit Committee voted to grant approval to the auditors to file the audit report so it
could be submitted to the Chancellor’s Office per the September 20, 2013 deadline. Ms. Tran also
stated the auditor’s findings and gave us the most favorable rating.

Jesica arrived at 10:35AM

VIIl.  Facilities Use Advisory Committee Report
The Facilities Use Advisory Committee met on September 23™. The committee discussed the
responsibility as a committee member as well as 2013-2014 goals. The committee is also looking to add
more students, one of which from disabled student services. The committee also reviewed the campus
smoking policy and discussed the new trends in Smoking Vapor Electronic Cigarettes. The committee
will follow-up with a report once the research has been completed.

IX. Open Forum
No one addressed the Board.



X. Action Items
It was the opinion of Vicenti Lloyd and Stutzman that the financial statements listed in the
aforementioned table of contents present fairly, in all material aspects, the financial position of the
Union as of June 30, 2013 and 2012, and the results of its operations, changes in net position and cash
flows for the fiscal years then ended in accordance with accounting principles generally accepted in the
USA.

Mr. Centeno made a motion to approve the Audit Report. Ms. Marich seconded it.
The motion passed unanimously.
Motion passed. 7-0-0

Xl.  Discussion Items
Associate Director Bryant discussed vision and goal setting with the BOD. Both the Chair and Vice Chair
led the BOD in a brainstorming exercise where they recommended and stated both short- term and
long-term visions/goals for the Union. Visions and goals will be reviewed and narrowed down with a
timeline and re-presented to the Board at a later date.

Xil.  Announcements
Mr. Centeno mentioned the Latin Heat sponsored by Toro Productions and encouraged the BOD’s

support.

Chair Sylvestre announced the Legends of Belize event on October 30%, 12:30PM — 4:00PM, with prizes
(mini iPad & artist picture book) given to students for their essay and best representation of the artist.

Ms. Garcia-Rosales announced Night Under the Stars 8:00PM — 1:00AM on October 25 to support the
child development center. $5.00 for CSUDH students and $10.00 for off campus students.

Mr. Centeno announced Pizza with the President on October 14, 12:00PM — 1:00PM in the pre-function
area on the Ballroom level.

Dr. Rice returned at 11:00AM

Mr. Dickson announced NABA (National Association of Black Accountants) hosting a free accounting
conference from October 10-12™. Please register at naba.com.

Associate Director Bryant announced the Great California Shake Qut on October 17™ at 10:17AM.

Xl Adjourn
A motion was made by Chair Sylvestre to adjourn the meeting at
Meeting adjourned at 11:08AM.

¢
\ /
Approval of minutes: or | \
2‘\. \\\ \
Secretary Chair
Board of Directors Board of Directors
Loker University Student Union, Inc. Loker University Student Union, Inc.

Date of approval: // /- /5—
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California State University, Dominguez Hiils ‘\

Loker Student Union, Inc.
Board of Directors
November 1, 2013

Minutes

Call to Order
The meeting was called to order at 10:10 AM by Chair, Jordan Sylvestre.

Roll Call & Introductions

Present Absent Staff Guests
Jordan Sylvestre Toni Marich Arnecia Bryant

Stacy Dickson Tamala Lewis Jaime Leal

Shoaib Madar Dr. Susan Borrego Carole Desgroppes

Christina Garcia-Rosales Gavin Centeno

Jesica Rodriguez Cecilia Ortiz

Barbara Gomez
Dr. Stephen Rice
Richard Chester
Jonathan Scheffler
Ann Wells

Dr. Sonja Daniels

Chair Sylvestre announced the new President’s Designee Richard Chester, replacing David Gamboa.

Approval of Agenda
Chair Sylvestre requested a motion to approve the agenda. Ms. Rodriguez made a motion to

Approve the agenda, Mr. Madar seconded it. The motion passed unanimausly.
Motion passed. 7-0-0

Approval of Minutes — October 4th, 2013

Mr. Dickson made a motion to approve the October 4th, 2013 minutes. Mr. Madar seconded it.
The motion passed unanimously.

Motion passed. 7-0-0

Chair’s Report

Chair Sylvestre stated that for the month of October he has been working with the administration
to promote the Student-At-Large position available on the Board, handing out applications to
students who are frequently in the building, explaining the details of the position in hopes of having
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new member applications for the next BOD meeting. Chair Sylvestre just completed his first event,
“Legends of Belize” on Wednesday, October 30™. Students have one week to write the paper where
they have a chance of winning an iPad mini or different books from the artists that were donated from
the event. Chair Sylvester has participated on Personnel committee, Finance committee and Facilities
Use committee meetings. Lastly, Chair Sylvester stated that the Toro Zone (Game Room) has been
utilized more this semester, during morning hours (approx. 40 plus students), and it’s a great sign that
our staff and building are working hard in promoting school involvement. Chair Sylvestre’s office hours
are Mondays, Tuesdays and Wednesdays from 1:00PM-3:00PM, Thursdays from 3:00PM-5:00PM and
Fridays from 10:00AM-12:00PM.

Director’s Report
Associate Director Bryant is reporting on behalf of Director Ortiz. Associate Director Bryant reported

that the DLR Group (the firm that is working with us on the Meditation Lounge, TV Lounge, and the
KDHR Space) are moving closer on solidifying plans for those specific spaces. ASI has had their
representatives present for their portion of the KDHR space and everyone is pleased with what the
firm has presented thus far. Final reports on the space plans will be reported back to the Board. The
new furniture, powered chairs and tables, have increased usage significantly on the lower level. The
prior lower level furniture has been re-purposed to the main level of the LSU, which is the space by the
Schools Credit Union. More students are now utilizing that area to lounge and study.

Facilities Use Advisory Committee Report

The Facilities Use Advisory Committee met on October 21, 2013. Associate Director Bryant reported the
committee is looking to solidify their goals by the next meeting and are still seeking four additional students
to be a part of the committee. The committee also verified the Smoking Policy which states the following:

The Loker Student Union is a non- smoking building.

Finance Advisory Committee Report

The Finance Advisory Committee met on October 24, 2013. Assistant Director Leal reported the committee
reviewed the 1% quarter financial report which will be presented to the Board later in the meeting.
Assistant Director Leal also stated that the process for collecting payment from campus departments for
Facilities Use fees is being updated to a “direct pay” process, where a manual requisition signed by the
department fiscal officer will serve as a form of payment. The manual requisition is then submitted with a
post event invoice with all final charges to Procurement and Contracts who approve the “direct pay” and
forward to accounts payable for check processing.

Ms. Garcia-Rosales arrived at 10:22AM

Personnel Advisory Committee Report
The Personnel Advisory Committee met on October 24, 2013. Manager Desgroppes reported that the

committee appointed Jordan Sylvestre as the Chair of the committee and developed two goals for the year:
1) recruit four students to serve on the personnel committee and 2) review all the LSU personnel policies.
The committee was also encouraged to recruit students for the BOD Student-At-Large position that is

currently vacant.



X. Open Forum
No one addressed the Board.

Xl.  Discussion Items
a) First Quarter Financial Report
Assistant Director Leal presented the first quarter financial report which discussed the 2013/2014
proposed budget summary detail. Assistant Director Leal went over revenues which totaled
$2,443,162.00. Total operational expenditures that were $2,187,159.00, and a cash balance on campus
of $1,904,079.00. Assistant Director Leal distributed the budget summary to the Board.

b) Branding Discussion
Manager Desgroppes showed a video about branding and led a brainstorming session about, “Who is
the Loker Student Union?” The Board came up with several ideas which include: services, programs,
community, place to connect, rest and study, activities, eat, entertain, hangout and fun. Manager
Desgroppes will provide feedback from the various resources she surveyed and report to the Board

early next year.

Xil.  Announcements
Manager Desgroppes announced the distribution of the Loker Student Union Annual Report. Also that she
and Chair Jordan Sylvestre will be attending the ACUI Region 15 Conference in Honolulu, November 11-14,
2013. Manager Desgroppes also announced Iron Chef on November 21, 4:00-6:00PM.

Assistant Director Leal announced the US Department of Education Public Forum on November 6, 2013.

Chair Sylvestre announced the still vacant Student-At-Large position and encouraged the Board to spread
the word.

Ms. Rodriguez announced Dia De Los Muertos (Day of the Dead) Celebration the week of November 4™ in
Multi-Cultural Center and also Diwali (South Asian Festival of Lights), Thursday, November 7, 4:00-7: 00PM.

Xlil. Adjourn
Chair Sylvestre adjourned the meeting at 11:02AM.
Meeting adjourned at 11:02AM.

Approval of minutes:

Secretary \_  Chai
Board of Directors Boayd of Directors

Loker University Student Union, Inc. Loker University Student Union, Inc.

Date of approval: /2/@ ;/,3
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Loker Student Union, Inc.
Board of Directors
December 6, 2013

Minutes

Call to Order
The meeting was called to order at 10:12 AM by Chair, Jordan Sylvestre.

Roll Call & Introductions

Present

Absent

Staff

Guests

Jordan Sylvestre

Shoaib Madar

Arnecia Bryant

Stacy Dickson

Dr. Stephen Rice

Jaime Leal

Christina Garcia-Rosales

Toni Marich

Carole Desgroppes

Jesica Rodriguez

Tamala Lewis

Damesha McKnight

Barbara Gomez

Dr. Susan Borrego

Richard Chester

Jonathan Scheffler

Gavin Centeno
Karen Wall
Cecilia Ortiz

Ann Wells

Dr. Sonja Daniels

Approval of Agenda
Chair Sylvestre requested a motion to approve the agenda. Ms. Rodriguez made a motion to

approve the agenda, Ms. Garcia-Rosales seconded it. The motion passed unanimously.
Motion passed. 6-0-0

Approval of Minutes — November 1, 2013

Mr. Dickson made a motion to approve the November 1, 2013 minutes. Mr. Chester seconded it.
The motion passed unanimously.

Motion passed. 6-0-0

Chair’s Report

Chair Sylvestre stated that Student At Large — Teela Caldwell resigned, and the Board will continue
to recruit for the open position. Chair Sylvestre introduced Karen Wall the new Chief Fiscal Officer
designee. He also announced the Legends of Belize winners and discussed his participation in ACUI
Hawaii which was the ultimate college experience. The Chair’s office hours are Mondays, Tuesdays
and Wednesdays from 1:00PM-3:00PM, Thursdays from 3:00PM-5:00PM and Fridays from 10:00AM-
12:00PM.

1000 East Victoria Street

Carson, CA 30747

310-243-3854 Office - 310-516-3752 Fax
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Director’s Report
Director Ortiz reported on improving the space in the Union and the booth seating with power near

Johnnies Pizza and Café 1910, which will begin over the winter session.

Director Ortiz also discussed the need for a new printer in the Administration office which the LSU has
owned over 12 years and parts are no longer available. A new leased printer will cut costs by $400.00
per month and reduce repair frequency.

The benefits of leasing are better than buying, as the LSU currently does not have a budget plan for
purchasing a printer. Facilities Maintenance assistant interviews are complete and recommendations
are being discussed. Service Manager interviews will begin in the next two weeks, with 2 new staff
members’ onboarding in January. Director Ortiz reported the DLR Group is reworking the AV portion
of the design re-model and once there is a solid plan in place the DLR Group proposal will return to the
Board for approval.

Facilities Use Advisory Committee Report

The Facilities Use Advisory Committee met on November 18, 2013. Associate Director Bryant stated the
Facilities Use Advisory Committee finalized review of the Smoking Policy for The Loker Student Union,
which states the Loker Student Union is a non- smoking building. This covers vaporized smoking devices.

Personnel Advisory Committee Report

The Personnel Advisory Committee met on November 21 and also December 3, 2013. Executive Secretary
Desgroppes stated the committee discussed the Reservations Support Clerk position which will be discussed
during Action Items.

Open Forum
No one addressed the Board.

Action ltems

Reservations Coordinator

The Personnel Advisory Committee recommended the Reservations Support Clerk position include an 8%
salary increase, revised job description of Reservations Coordinator and a one-time bonus of $4000 for the
19 months that Ms. McKnight has been working in the position. Motion to approve changes to the
Reservation Support Clerk position made by Mr. Centeno, seconded by Mr. Dickson. Motion to approve
one-time bonus made by Ms. Garcia-Rosales, seconded by Mr. Centeno.

Motion passed. 5-0-1

Discussion Items

a) Goals
Director Ortiz opened the discussion on long term goals for the Board of Directors. She distributed
information packets that included previously brainstorming notes from both the October 4™ Board of
Directors meeting, and August Retreat. At this point the LSU is looking to get more feedback to refine
what will become our long terms goals that the Board of Directors will set forth for the LSU staff to
carry out. Once the goals and measurements are established the LSU staff will decide the intended
outcomes, and the strategies, which will also move the staff forward in their annual goals and how to
measure our success in achieving these goals. Staff will be incorporating what year we believe we can
accomplish certain goals. Long terms goals do not necessarily have to have something specific that we
can accomplish within a month or a year.



The LSU wants to make sure we are also accomplishing items long term. On the brainstorm wheels,
based on the information collected from the previous goals discussions, Director Ortiz did her best to
put them into themes. A few major items that came up were, addressing the facility and environment
within the facility and addressing the community, brand and marketing, services, programming, and
wellness. Some of the comments that came up in the outer circle were aligned with what the Board is
looking to achieve.

Some of these can be connected together and be combined that go hand in hand. With the feedback
we can gather them and bring back to the January meeting so they can be voted on by the Board, then
the LSU can move forward with the staff to execute these plans. So if you review the ‘“facility
environment’ — maximizing use of facility and maintain in good condition in order to provide a
welcoming engaging place for the campus community to congregate. Then there are the ideas of how
we will do that, the preventative maintenance, the sustainability efforts, addressing indoor/outdoor
furnishings for the most use. That also goes with what starts to tie into ‘community’: create an
experience within the facility which draws the community in, encourages social exchanges, school spirit
and collaboration. To do that we would look at what kind of plan we have for the use of space within
facility and show case student and university history to show a pride. Under Brand Marketing: develop a
positive emotional bond with the students through marketing programs which will increase their
ownership and loyalty and increase volunteering and leadership opportunities. An example of a strategy
for that would be to access the use of the facility and how students feel about the Loker student union:
to have a base point, a starting point to move forward with that goal. Under ‘Services’ and ‘Offer
services’ which are valuable to students and the community by expanding use of media, service hours
and by improving spaces to properly address all inquiries. Some of the items that came up from the
board before are to have friendly and proactive customer service, expand use of Club 1910, and
develop and App. Under ‘Programming’, continue to offer a wide variety of events, and increase
programing of wellness and recreational offerings. The use of the word ‘programming’ is not necessarily
an event but facility programming. Incorporating fitness opportunities into facilities to improving
resource inventory for event support. In Wellness: develop a method to improve the well-being of
students by addressing fitness, healthy eating, and connection to nature through facility improvements,
events and services. A way we might be able to do that is to first educate what offerings are here and
how they can be used for well-being and also have the staff review so there can be assessment and
refining of these ideas. For now Director Ortiz would like to see what feedback the board has so the
goals can be refined and added to the full goal plan that has intended outcome strategies. Questions
asked in the discussion:

1. “Under the Branding Marketing” how the facility is positioned and branded to the outside
community, what conversations have you had about expanding those events or program services for
that?”

Director Ortiz responded that branding the facility is actually a goal discussed with Dr. Daniels and a big
part of why the LSU is bringing on a Services Manager is to have someone with that background of
expertise to be dedicated specifically to growing our conference center program. Director Ortiz
suggested that goal fit that under “Services” and note that the LSU is a ‘non-profit’ institution and
cannot be directly competitive with local conference centers and such. Otherwise then we may be
taxed for the conference center services we provide. There is a very careful way to do that. The Union
has marketed through the past with “UNIQUE Venues” which is an organization that works with higher
Ed and other institutions that are not higher profit. Director Ortiz will add that under ‘services’ and
make a note for when the goal is refined.



2. “What do you look for between the strategies and the measurements in terms of long term? Can you
identify what that means?

Director Ortiz responded and explained that ideas can be varied for example, thinking really big under
Wellness, might be a goal of having a recreation center, that is definitely something long term where
the LSU would begin with step one and gathering feasibility studies and figuring what our students
want and moving that forward.

Once there is an idea of whether these goals are the direction the Board wants to move in then she can
bring that item back with very specific strategies of what the LSU will do to accomplish them and when.

Suggested goals included:

Facility/Environment
Community
Brand/Marketing
Services
Programming
Wellness
(New performing arts center, sporting venue, and a hotel).
Director Ortiz concluded and thanked the Board for their feedback.
Goals and feedback are being reviewed and will return back to the Board at a later date.

Xil.  Announcements
Director Ortiz invited the Board to a training lunch in Ballroom B from 12:00PM-1:00PM.
X1l Adjourn
Chair Sylvestre adjourned the meeting at 10:56AM.
Meeting adjourned at 10:56AM.
Approval of minutes: or

Secretary »W/Chair
Board of Directors Board of Directors
Loker University Student Union, Inc. Loker University Student Union, Inc.

Date of approval: 2—(/{]"3 / }L{
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Call to Order
The meeting was called to order at 10:07 AM by Chair, Jordan Sylvestre.

Roll Call & Introductions

Loker Student Union, Inc.
Board of Directors
February 7, 2014

Minutes

Present Absent Staff Guests
Jordan Sylvestre Dr. Stephen Rice | Arnecia Bryant Jennifer R Lopez
Stacy Dickson Toni Marich Jaime Leal

Shoaib Madar

Carole Desgroppes

Christina Garcia-Rosales

M. John Pharris

Jesica Rodriguez

Tyrone Auston

Barbara Gomez

Vannessa Falcon

Tamala Lewis

Richard Chester

Dr. Susan Borrego

Gavin Centeno

Homaira Masoud

Adele Vanarsdale

Cecilia Ortiz

Ann Wells

Dr. Sonja Daniels

Approval of Agenda
Chair Sylvestre requested a motion to approve the agenda. Ms. Garcia-Rosales made a motion

to approve the agenda, Mr. Centeno seconded it.

Motion passed. 8-0-0

The motion passed unanimously.
Motion passed. 8-0-0

Approval of Minutes — December 6, 2013
Mr. Chester made a motion to approve the December 6, 2013 minutes. Dr. Borrego seconded.

The motion passed unanimously.

1000 East Victoria Street
Carson, CA 90747
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Chair’s Report

Chair Sylvestre reported on the completed booth project between Café 1910 and Johnnies
Pizza. There is more traffic and students seem to enjoying the new booths and have shared
that the booths are comfortable and suitable for studying and making new friends. Chair
Sylvestre stated he is starting a health initiative. As a Kinesiology major he would like to
sponsor wellness events and to work with food services to promote healthier options for
the students. Lastly, the Chair recently met with Dr. Junn, the new Provost, who at a later
date would like to introduce herself and see how she can work together with the Board to

best serve the students.

Director’s Report
Director Ortiz welcomed the new members Adele Vanarsdale and Homiara Masoud to the

Board. She also introduced new professional staff, John Pharris, Services Manager, Tyron
Auston, Facilities Maintenance Assistant and Vannessa Falcon Interim Program
Coordinator. Director Ortiz informed the Board that Program Coordinator, Lindsay San
Miguel left the Loker Student Union last month to accept a position at California State
University, Long Beach and Vannessa Falcon, part-time Training Assistant has agreed to
take a six month full-time position during the search process. Director Ortiz reported that
she, Associate Director, Arnecia Bryant and Assistant Director, Jaime Leal, attended the
AOA Conference in Sacramento in January and came back with useful information to
properly manage the operation. The LSU is going to be processing a transfer to the LAIF
account, (which is for post-employment benefits) this month to continue to fund it. She
provided an update on the copier/printer. She has compared rates and CBE, the company
we have been working with, has offered a competitive price. The LSU is moving forward
with the contract. Director Ortiz also reported on “Text and Tell” which is a feature being
used in the LSU to get feedback from different areas operating inside the building. She
continued to state that marketing for this feature is being reviewed. Lastly, she reported
that the University is sending out an RFP for banking services on the campus. She added
that the LSU is in the process of terminating the sublease agreement with Schools Federal
Credit Union; however, there is no current end date for the sublease contract.

Finance Advisory Committee Report

The Finance Advisory Committee met on January 23" and selected Stacy Dickson as the new
Finance Chair. The 2™ quarter financial report will be presented later in the meeting. Also
discussed was the minimum wage increase and how the LSU will be affected.

Barbara Gomez arrived 10:20AM

Personnel Advisory Committee Report
The Personnel Advisory Committee met on January 29%. The main topic of discussion was staff
raises, but this will brought back after further discussion.



IX. OpenForum
Ms. Lopez asked about getting the presentation emailed to students who could not attend
forums. Dr. Borrego said that she would work on getting it posted on the website.

X. Action items

a.

LAIF Authorization

Director Ortiz explained that the LSU needs to update the LAIF Transfer Authorization
contacts. She stated that the list of people on the document are those people who are
permitted to transfer money in or out of the account and there have been staffing
changes in Foundation. She stated that Dawn Shimizu and Mary Ann Rodriguez are no
longer with the organization and the LAIF Authorization must be updated to replace
those names. Mr. Madar made a motion to remove former Foundation personnel Dawn
Shimizu, Director, Business and Finance, and Mary Ann Rodriguez Executive Director
from the LSU LAIF Authorization for Transfer of Funds, and replace them with current
Foundation employees, Shou-Yinn “Pearl” Cheng , Interim Director, Business and
Finance, and Bill Dickerson, Interim Executive Director. Ms. Rodriguez seconded the
motion.

The motion passed unanimously.
Motion passed. 9-0-0

Xl. Discussion Iltems

a.

Student Success Fee

Dr. Borrego gave a presentation about the Student Success Fee. She started by giving
some statistics regarding student fees throughout the state. Dr. Borrego also explained
the different types of fees that students currently are responsible for. She then
expressed the point that the labs on campus are in need of urgent updates. The Student
Success Fee will be $560 a year or $280 a semester. The fee will go toward modernizing
classrooms, updating labs in the arts and sciences, and additional student services.
These additional student services would include an increase in the athletics budget,
would allow for more counseling and advising services, and would be used to hire more
faculty, staff, and students. Other upgrades that would be funded by the student
success fee would be put toward improving grounds and facilities, increasing
opportunities for career and graduate school success, and diversity initiatives. Also
included would be first year and transfer student success initiatives, as well as, a
technology initiative. Discussion ensued.

Ms. Garcia-Rosales requested that clarification be provided for the students that the
Student Success Fee is not an AS| initiative. Mr. Chester then responded that the all fees
that students pay should be thoroughly explained because most students don’t know
what the fees are for. Ms. Rodriguez recommended that the presentation be given to
student assistants. Dr. Daniels suggested that Chair Sylvestre be present in the Clubs and
QOrganizations Commission.



b. Quarter 2 Financial Report
Assistant Director Leal presented the second quarter financial report. He discussed the
financial status of the LSU as of December 31, 2013. Assistant Director Leal focused on a
few specific areas in both the revenue and expense sections. The areas within the
revenue section that he focused on were related to the increase in vending and ticket
sales revenue. He attributed this to increased foot traffic in relation to tournament play.
Assistant Director Leal also discussed that that based on the agreement with the
University the amount received for university rent is higher than was originally budgeted
based on a revised agreement. In the expense portion of his presentation, Assistant
Director Leal explained that the year to date percentage is low in the repairs and
‘maintenance category because projects are currently in motion. He also discussed the
issue of depreciation. The report shows that depreciation is almost at the projected rate
for the year; however, the projections for the year have been altered to account for the
increases due to furniture purchases. Overall, the LSU is on track and within range in
terms of the finances for the year.

c. ASI Recreation Center Ad Hoc Committee
Mr. Centeno stated that AS! has created multiple Ad Hoc Committees. One of the
Committees they have created is for a Recreation Center; to identify how to get the
process for that going. They are creating focus groups to see what students are wanting
in a Recreation Center. Chair Sylvestre asked the Board how the LSU would like to be
represented on this Ad Hoc Committee for a Recreation Center. Dr. Borrego expressed
that the LSU should be involved in the planning for a Recreation Center.

Xll.  Announcements
Ms. Desgroppes presented everyone with the Toro Productions spring semester events
calendar. She talked briefly about the upcoming Human Trafficking event and also about the Ice
Skating Rink event. Ms. Rodriguez announced that AS| elections are going on right now and the
election packets are available in the office. The deadline for the election is February 25", Dr.
Borrego discussed the President’s Investiture on May 2" She announced the theme will be
“America Happens Here” and that featured guests may be in attendance.

XIil. Adjournment
Chair Sylvestre adjourned the meeting at 11:14AM.
Meeting adjourned at 11:14AM.

Approval of minutes: or

\
TR \
Secretary Chair \ \/

Board of Directors Boé%;i Directors
Loker University Student Union, Inc. Loker Hniversity Student Union, Inc.

-~ ] o
Date of approval: l%/ j{mf’/ {é/




Loker Student Union, Inc.
Board of Directors
March 14, 2014
Minutes

I Call to Order
The meeting was called to order at 10:04 AM by Vice Chair, Stacy Dickson.

Il. Roll Call & Introductions
Present Absent Staff Guests
Jordan Sylvestre Toni Marich Arnecia Bryant Socheata Chin
Stacy Dickson Barbara Gomez laime Leal Alex Soneriu
Shoaib Madar Adele Vanarsdale Carole Desgroppes
Christina Garcia-Rosales Dr. Susan Borrego M. John Pharris
Jesica Rodriguez Dr. Sonja Daniels Vannessa Falcon
Dr. Stephen Rice Samantha Solem
Tamala Lewis Alex Soneriu

Richard Chester
Gavin Centeno

Homaira Masoud
Cecilia Ortiz
Ann Wells

1. Approval of Agenda
Vice Chair Dickson requested a motion to approve the agenda. Ms. Rodriguez made a motion to

approve the agenda, Chair Sylvestre seconded it.
The motion passed unanimously.
Motion passed. 8-0-0

IV.  Approval of Minutes — February 7, 2014
Mr. Centeno made a motion to approve the February 7, 2014 minutes. Ms. Lewis seconded.

The motion passed unanimously.
Motion passed. 8-0-0



V. Vice Chair’s Report
Vice Chair Dickson reported on the open Student-At-Large positions and if anyone on the

board knows of any interested students to please direct them to the Loker Student Union
Administration office pick up an application.

VI.  Chair’s Report
Chair Sylvestre reported on his upcoming health initiative. The Circles of Health Wellness event
will take place on March 26 from 10:00AM- 2:00PM. Chair Sylvestre also reported he is working
on the | Am Healthy campaign, social media campaign promoting healthy options in the Union
that include healthy food options and exercise. Chair Sylvestre has asked Richard Chester,
Campus Dining to identify all the vendors that can produce a healthy item during the healthy
hour from the second week of April through finals week. Lastly, Chair Sylvestre has been
actively recruiting students for open Student-At-Large positions.

VII. Director’s Report
Director Ortiz reported that the IT department, as a part of campus improvement has

installed wireless connections both inside and outside to improve wireless access in the
courtyard and lower levels of the Union. Director Ortiz highlighted some Toro Productions
events; The Winter Wonderland that featured ice skating rink, desserts and music had a
high attendance rate with lots of new faces. The ASI co-sponsored Will Haygood Lecture,
Author of “The Butler”, also had a high turnout with many alumni attending. The Mardi
Gras “Fat Tuesday” was the last event of note with a casino night, live jazz band and great
snacks. Director Ortiz provided a social media update, there were 719 likes on Facebook,
and the Loker Student Union reached 1900 people through Facebook posts regarding the
Winter Wonderland, 1700 for the Ski trip and 1200 for open Student Assistant positions.
The Loker Student Union has 233 Twitter followers and 131 on Instagram. Director Ortiz
reported that the Credit Union will be exiting the facility by March 31, 2014. The institution
has a RFP process open and once completed the Loker Student Union will enter into a
sublease agreement with the awarded banking institution in order to continue banking
services on campus. In addition, the Union will be moving forward with an RFP process to
bring additional ATMs of different types of financial institutions to diversify the availability.
Director Ortiz further reported that The Union has sponsored a Leadership Initiatives
Program that took place the last Friday in February. The event was a half day program
focusing on how to become active in student Leadership; i.e., Board of Directors, ASI,
Housing RA, etc. There was also a Women’s Conference held on March 71", and Associate
Director Arnecia Bryant was the Chair of the planning committee. The conference was
highly successful and attendance included high school students as well as our campus
students. Lastly, Director Ortiz reported that Friday, March 21 — Sunday, March 23" will
be the Women’s Retreat, first one of its kind for the institution.



VIll. Facilities Use Advisory Committee Report
The Facilities Use Advisory Committee met on February 10, 2014. Facilities Use is still seeking to identify
(3) additional general students to be a part of the advisory committee. The committee reviewed TV
Advertisement Policy and recommendation was to move forward as an action item for the BOD. Associate
Director Bryant went over a SWOT Analysis with the committee and described in detail how the
committee is charged with making decisions using this approach. The committee participated in a SWOT
Analysis activity. The committee set goals for the year and they are as follows:

Facilities Use Advisory Committee Goals
a. Increase the committee membership to include four students not affiliated with the Board of

Directors.
b. Clear recommendations are made to the Board of Directors that have been informed by
advantages and disadvantages of an item and the impact on the facility use, student use of the

space.
c.  Present a SWOT Analysis presentation to the Committee to help inform their decisions.

IX. Personnel Advisory Committee Report
The Personnel Advisory Committee met on March 5, 2014. The committee took action on the
LSU Professional Staff raises and the revised job description for the Program Coordinator
position. The committee recommends that the Board approve both items today. The committee
will meet this month to conduct interviews for Student-At-Large positions.

X.  OpenForum
No one addressed the Board

Xl.  Action ltems
a. Program Coordinator Position Description — Personnel Committee

The Personnel Committee reviewed the Program Coordinator Position Description and
made some changes in the description of duties; training and development was an
added component, which include in-service trainings provided to the Student Assistant
Employees every quarter that provide life skills that employers are looking for. Another
change was the percentage of support to the Office of Student Life duty decreased by
5%. Budget Management is existing, other duties as assigned increased from 5 — 10% as
the position will also coordinate recreational events, and chaperoning regional and/or
national competitions, etc.

Chair Sylvestre made a motion to approve the changes to the Program Coordinator Position
Description. Ms. Garcia Rosales seconded.

The motion passed unanimously.

Motion passed. 8-0-0

b. Professional Staff Salary Increases — Personnel Committee
The Personnel Committee reviewed the Professional Staff Salary Increase and made a
recommendation of a 2-3% increase. Mr. Cen<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>