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Service
• We are dutiful in serving the best interests of guests & coworkers.

• We practice responsible stewardship of organizational assets (for today and tomorrow).

• We encourage and support active citizenship in governance and employment.

Leadership
• We are a learning organization which practices active dialogue and shared decision-making.

• We suspend hierarchy whenever possible.

• We pursue and cultivate partnerships.

Inclusivity
• We foster an environment where all experience a sense of belonging.

• We seek to understand and value differences between people.

• We strive to avoid wronging others by our actions or omissions.

Development
• We strive for personal mastery within ourselves and those we lead through generative learning.

• We empower ourselves and each other.

• We pursue continuous improvement.
  

Enjoyment
• We align individual purpose to the organization's mission.

• We nourish work-life balance, wellbeing, and prosperity.

• We delight in creating moments of unexpected joy for others.

ACADEMIC EXCELLENCE + INTELLECTUAL CURIOUSITY  |  
JUSTICE, EQUITY, DIVERSITY + INCLUSION  |  SUSTAINABILITY  |  
COMMUNICATION + COLLABORATION  |  SHARED GOVERNANCE

C S U D H  L O K E R  S T U D E N T  U N I O N



3C S U D H  L O K E R  S T U D E N T  U N I O N

Recommendations

• Continue campus engagement to solicit a broad range of feedback

• Engage with LPA architects to produce high-level concept renderings 

and further develop recommended building program

• Continue to refine financial analysis / value proposition

• Assemble LSU Project Team for Spring 2025 Campaign

• Mobilize student leaders to champion LSU campaign

• LSU Board Members

• ASI Student Leaders

• LSU Student Staff

• RHA / Student Organization Leaders

• Campus stakeholders

• Administration and Finance

• Student Affairs

• Facilities Management & Operations



Project Schedule
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2024 J F M A M J J A S O

Phase I

Phase I - Planning and Concept Refinement

PROJECT INITIATION

1 TARGETED FACILITIES PLANNING (CICs)

Detailed Programming Meetings

Develop Project Concept and Imagery

Development and Socialization Workshops

2 RESOURCE OPTIMIZATION

Financial Planning for LSU Long-Term Operations and Improvements

Organizational Structure Analysis

Resource allocation? 

Staffing structure model / review

3 COMMUNITY ENGAGEMENT + COMMUNICATION

Student organization meeting participation

General student focus groups

Faculty, Staff, Administration Focus Groups

Targeted student focus groups

Internal / External Partnership Agreements

Student awareness and engagement plans

DECISION SUPPORT AND DOCUMENTATION

Checkpoint



EVENT SUPPORT

INTERCEPT

INTERVIEWS

FOCUS GROUPS
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Context
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EXTERNAL VARIABLES Uncertainty in future 

college enrollment & 

state budget

Continued uncertainty 

in interest rates and 

inflation

Unprecedented 

increases in 

construction costs

C S U D H  L O K E R  S T U D E N T  U N I O N
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Thank You
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Resources



Brailsford & Dunlavey, Inc.
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900+
Higher Education Clients

1,600+
University and College 

Projects

100+
Student Union Projects

$40B
In Completed 

Implementation Projects

70+
CSU Assignments

C S U D H  L O K E R  S T U D E N T  U N I O N



Founded 1965…  400+

Programmers

Planners

Architects

Interior designers

Landscape architect

Engineers

Entitlements



Project History: 2022 - 2023



Key Questions

C S U D H  L O K E R  S T U D E N T  U N I O N

› What is the mission and vision of the Loker Student Union?

› How well does the LSU achieve strategic objectives?

› What levels of demand are present for expanded programs 

and services from CSUDH students?

› What are the long-term facility priorities of the LSU?

› What are the capital and on-going costs for an expanded 

LSU?

› How can deferred maintenance be addressed in a viable 

financial plan?

› What level of student fees are necessary to support the 

project and deferred maintenance planning?

PROJECT CONSIDERATIONS
What is informing our decisions?

› Evolving Needs of Students

⎼ Post-pandemic considerations, 

generational shifts in needs

› Transparency with Campus 

Community 

⎼ Utilizing input from community 

stakeholders 

⎼ Fee discussions to be comprehensive to 

account for variable external factors

› Debt Service Coverage Ratio

⎼ Measure of cash flow available to pay 

current debt obligations

› External Factors

⎼ Enrollment

⎼ Escalation Costs

⎼ Construction Concerns 

(Cost & Code)

⎼ Interest Rates & Inflation
13



Project Team

C S U D H  L O K E R  S T U D E N T  U N I O N

Student 

Housing

Workforce 

Housing

UnionsFood 

Service

Recreation Academics

Health & 

Wellness

Athletics Venues

Campus 

Edge

Retail Energy & 

Sustainability

PAUL BRAILSFORD

CEO

MATT BOHANNON

Vice President

LAURA KANE

Associate

MICHAEL SHROCK

Project Analyst

› Megan Tagle Adams, Director, Women’s & Multicultural Resource Centers

› Jay Bond, University Consultant

› Deborah Brandon, Ph.D., Associate Vice President, Enrollment 

Management

› Tony Jake, Associate Vice President, Finance & Business

› Miguel Juarez, LSU Board of Directors Student-At-Large

› Alexander Lan-Powell, LSU Board of Directors Chairperson

› Jaime Leal, Assistant Director of Business Services, LSU

› Alana Olschwang, Associate Vice President, University Effectiveness, 

Planning, and Analytics

› Cecilia Ortiz, Executive Director, LSU

› Emilyn Rangel, LSU Board of Directors Vice Chairperson

› Matthew Smith, Ph.D., Associate Vice President of Student Life, Dean of 

Students

› John Stigar, Assistant Director of Facility Operations, LSU

› Amy Torres, Administrative Assistant, LSU
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Planning History Overview: 2022-2023

Phase I - Vision & Objectives

A Project Initiation

B Loker Student Union Mission and Vision

C Preliminary Analysis

D Decision Support & Documentation

Phase II - Project Definition

E Existing Conditions and Site Analysis

F Concept Development Focus Groups & Student Survey

Survey Online

G Demand Analysis

H Outline Programming

I Capital Budgeting

J Financial Analysis

K Decision Support & Documentation

Project Milestones

Key Meetings

Milestones

AugustTask Categories DecemberNovemberOctoberSeptember January February

Kick-Off 
Meetings

Vision Work Session
& Presentation

Conditions
Work Session

Financial
Work Session

Student
Focus Groups

Interim
Presentation

Final
Presentation

Determine 
Next Steps

CAMPUS STAKEHOLDERS

•    3 stakeholder meetings

• 6 student focus groups

• 6 project team meetings

STRATEGIC ASSET VISIONING 
Develop value criteria for strategic 

decision-making in the categories:

• EDUCATIONAL OUTCOMES

• CAMPUS COMMUNITY

• ENROLLMENT MANAGEMENT

• FINANCIAL PERFORMANCE

• ENVIRON. SUSTAINABILITY

CAMPUS-WIDE STUDENT SURVEY

• December 7 -18

• 1,385 respondents

• 95% confidence interval

• +/- 3% margin of error

LOKER STUDENT UNION PRELIMINARY PLANNING EFFORTS

C S U D H  L O K E R  S T U D E N T  U N I O N
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› Improvements will increase utilization and allow for more opportunities for campus 

community building, utilization of campus resources, etc.

› Group and activity space

› Social and restorative spaces

› Cultural Identity Centers support is a high priority

› General awareness of and desire 

for increased inclusion strategies
⎼ Navigating the food court

⎼ Restroom modifications needed

› Comfort spaces to stay for a 

moment or stay for a while

LSU Priorities
GATHERED IN THE 2022-2023 ACADEMIC YEAR

CURRENT
WITH 

IMPROVEMENTS

2.43 visits / week 3.71 visits / week

49.45 minutes 91.18 minutes

C S U D H  L O K E R  S T U D E N T  U N I O N
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Key Questions for Next Phase

➢ What are the program space / program element needs in an improved LSU?

➢ What could improvements to the LSU look like?

➢ How can the improvements best optimize student demand, fee sensitivity, 

and program element needs?

➢ What are the best methods to engage students within the planning 

process?

➢ How can student input regularly impact conceptual planning efforts?

➢ How should student committees be structured for fee campaigns?

➢ What are the best methods to prepare for fee campaigns?

➢ How do we maintain the long-term financial stewardship over the LSU and 

what interim solutions may be needed prior to any improvement project?



Current Project Scope: 2023 - 2024

18C S U D H  L O K E R  S T U D E N T  U N I O N
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S T U D E N T  B O D Y  /  C AM P U S  C O M M U N I T Y

S TAK E H O L D E R  G R O U P

B O AR D  O F  D I R E C T O R S

C O R E  T E AM

• Participate in concept development workshops + charette sessions

• Advise on strategy for campus community engagement and project concept development

• Shepherd project with integrity and transparency for optimal community involvement

• Provide input, preference, and demand information; react to project fees and concepts

C S U D H  L O K E R  S T U D E N T  U N I O N
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What would 

enhance your 

student experience?

What role does the 

LSU have in campus 

diversity and inclusion 

efforts?

What is missing from 

student life at 

CSUDH?

What types of 

environments and 

spaces make you feel 

like you belong?

How would you 

describe the vibe of 

an ideal LSU?
Why should students 

care about an 

improved LSU?

How would you 

describe your favorites 

spot in the LSU 

to a friend?

What is your 

highest priority for 

the future LSU?

What is the trickiest 

part of your day on 

campus?

C S U D H  L O K E R  S T U D E N T  U N I O N
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SOCIAL 

SUSTAINABILITY

TORO 

COMMUNITY 

BUILDER

AMENITIES + 

SERVICES

INCLUSION 

STRATEGIES

Discussion Lenses

C S U D H  L O K E R  S T U D E N T  U N I O N
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▪ CONTINUE STAKEHOLDER 

ENGAGEMENT

▪ ASI PRO STAFF

▪ ADDITIONAL LSU TEAM MEMBERS

▪ CIC PRO STAFF

▪ REVISIT VISION 

(JUNE)

▪ BUDGET + OPERATIONS DEEP DIVE

(JUNE)



Clarify Vision; Set Criteria

23

STRATEGIC ASSET VALUE (SAV) VISIONING SESSION

C S U D H  L O K E R  S T U D E N T  U N I O N



Competitive Context
ENROLLMENT CONSIDERATIONS

Competition for high school graduates in the 

greater LA region is increasing
• Population Growth

• 1.2% in California

• .55% in LA County

California State University Enrollment Dashboard

Institution

Enrollment Change 

since 2020

East Bay -17%

Dominguez Hills -12%

Northridge -7%

Fullerton -4%

Long Beach -3%
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Competitive Context
PEER COMPARISON – UNION / REC FEES

Cal State East Bay
Proposed $100 / semester increase

• Operational Adjustment only

• Reinstate programs and services 

reduced over the years due to 

budget

• Combined with recreation center

• Alternative Consultation

CSU Fullerton
Proposed $440 / semester increase

Project opening 2027

• Wellness, basic needs focus

• 28k new SF / 129k reno SF

• Combined with recreation center

• Alternative Consultation

Cal State Long Beach
Proposed $255 / semester increase

Project opening 2028

• Wellness, cultural identity centers, 

basic needs, dining focus

• 50,000 new SF / 154k reno SF

• Alternative Consultation

CSU Northridge
Reevaluating timing of 

$125/semester increase

• Approved in 2019

• Basic needs suite, deferred 

maintenance

• Currently in analysis and student / 

stakeholder engagement phase

• Referendum
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